District Health Assessment for Multiple District 321 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
321A1 60 3 63 100% 1 1 0 2,001 48 2,049 119 88 31 1.54% 2,087 34 25% 6 22 100% 48% 13% 16% 18 6
321A2 89 2 91  100% 5 0 5 2,770 36 2,806 361 154 207 7.96% 2,994 32 18% 0 0 0% 32% 5% 18% 25 8
321A3 77 26 103 92% 0 5 -5 1,695 476 2,171 151 483 -332 -13.26% 2,760 28 49% 5 110 0% 47% 12% 52% 23 10 DG, 1st
VDG,2nd
VDG
321B1 78 4 82 100% 5 0 5 2,418 63 2,481 269 221 48 1.97% 2,283 32 34% 0 0 0% 2% 0% 28% 20 10
321B2 T(24) 36 4 40 100% 2 0 2 1,126 44 1,170 142 37 105 9.86% 1,051 33 35% 0 0 0% 43% 10% 35% 0 0
321C1 123 10 133 100% 2 0 2 3,641 204 3,845 239 179 60 1.59% 3,900 31 30% 0 0 0% 1% 12% 26% 31 17
321C2 83 6 89 17% 5 0 5 3,227 190 3,417 387 288 929 2.98% 3,214 41 10% 0 0 0% 37% 0% 9% 21 10
321D 115 26 141 100% 4 2 2 4,051 662 4,713 250 309 -59 -1.24% 4,285 41 26% 14 37 0% 28% 1% 41% 57 21
321E 67 10 77 50% 1 1 0 2,401 375 2,776 132 122 10 0.36% 2,257 41 17% 1 45 0% 14% 1% 30% 25 12
321F 111 23 134  100% 4 3 1 3,622 423 4,045 342 261 81 2.04% 4,186 36 33% 5 43 33% 22% 1% 41% 44 14
839 114 953 89% 29 12 17 26,952 2,521 29,473 2392 2,142 250 0.86% 29,017 35 28% 6 257 17% 31% 5% 31% 264 108

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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